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WEBSITE SOURCES

2021 ANALYTICS

156  RFIs (request for information)

112 SUBMISSIONS (to active projects)  

26  COMPLETED PROJECTS  

1419 PROPOSED NEW JOBS  

CAPITAL INVESTMENT  $1,004,267,600

2021 ANNUAL REPORTREQUESTS FOR INFORMATION 2021 BOARD 
OF DIRECTORS
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Aqua Indiana

BAGI/Hancock County Builders Association

CenterPoint Energy

City of Greenfield

Daily Reporter

Duke Energy

Executive Management Services

Ferguson Construction Company

Garmong Construction Services

Greenfield Banking Company

Greenfield-Central Schools

Greenfield Utilities

Greenwalt Development Group

Hancock County

Hancock County Community Foundation

Hancock County Public Library

Hancock County Tourism Commission

Hancock Health

Lauth Group

Metropolitan Indianapolis Board of Realtors

Milestone Contractors

Mt. Vernon Schools

NineStar Connect

The Peterson Company

Town of Cumberland

Town of Fortville

Town of McCordsville

Town of New Palestine

Wabash Valley Power Alliance

Eastern Hancock Schools

GDI Construction

Greenfield Area Chamber 
of Commerce

Pritzke & Davis

Southern Hancock Schools 
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TOP COUNTRIES FOR WEB VISITS

TOP WEBSITE PAGES VISITED

BY THE 
NUMBERS
8,529 sessions 
(increase of 50%)

7,248 users 
(increase of 48%)

13,447 pageviews 
(increase of 31%)

89 countries
47 states

US  70.8%  China  6.0%
Indonesia 4.4%   India  2.6%

Utilities • Contact Us > HEDC • Our largest employers • Site & Buildings

FACEBOOK: TWITTER:
614 likes • 845 followers
64% women / 36% men

341 followers 
8,526 impressions

WEBSITE: 
hancockedc.com

FACEBOOK: hancockedc

LINKEDIN: Hancock-economic-development-council

TWITTER: @HancockEconomic

2021 
COMMITTEE 
MEMBERS

2021 
COUNCIL 
MEMBERS

Gaylor Electric

Runnebohm Construction
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PRESIDENT’S MESSAGE 2021 HIGHLIGHTSEXECUTIVE DIRECTOR’S MESSAGE
As I sat down to write this letter 

in late 2021, I reviewed “Letter 
From The President” from the past 
5 years. They seem to have a general 
theme and at the risk of sounding like 
a broken record I will stick with that 
theme and say that the HEDC has had 
an outstanding year of growth and 
opportunity. While the nation and 
the state continue to feel the effects 
of COVID, the mission of HEDC 
has largely been unaffected. Our 
community has been fortunate in this 
regard. 

We continue to benefit from our 
location and ample land to attract 
new business to Hancock County. 
This would not be possible without 
a positive business climate fostered 
by our local and state government as 
well as area business and community 
leaders. You cannot drive around 
Hancock County and not see the 
development happening right in front 
of our eyes. I could list the many 
projects and impressive numbers, 
but that information will be shared 
throughout this report. 

As this ends my 2-year term as 
president, I’d like to draw attention 
to the dedicated people that do the 
day-to-day work of the HEDC.  Randy 
Sorrell has been involved with the 
HEDC for many years. This year is 
only his 3rd year as Executive Director.  
I say only because of the impact he 
has in our business community, his 
positive reputation, and the amount of 
progress that has been made in those 
three short years. Connie Schmidt, 
Project Manager, is in her 14th year 
with the HEDC.  What a testament to 
her commitment to this community 
as she has dedicated many years of her 
career from administrative assistant 
to moving into project related tasks.  
Shifting her focus as the volume of 
work continues to increase has been 
instrumental in the success of the team 
and ultimately HEDC.   Within the last 
few months, Cailee Richter has joined 
Randy and Connie in an administrative 
assistant capacity.  She will assume 
responsibilities the rest of the team have 

covered over the years.  This transition 
will allow time for the staff to dedicate 
their time to keep working on HEDC 
initiatives. I look forward to continuing 
to be involved with this dynamic 
team dedicated to the advancement of 
Hancock County economic growth and 
prosperity.

As we wrap up 2021 and look forward 
to building upon all that has been 
accomplished and all the work still 
to be done, I’d like to express my 
appreciation for your commitment 
to HEDC and encourage all of us to 
continue to remain focused on growing 
the prosperity of our county and its 
businesses.  

Jeff Somers
HEDC President

Jeff Somers, President

April Fishers, Vice President

Dr. Harold Olin, Secretary

Rick Edwards, Treasurer

PANEL 1 2 3

HANCOCK HEALTH GATEWAY PARK
Rob Matt, Development Director, Hancock Health; 

“I have had the pleasure of interacting with most 
members of the HEDC and have always been satisfied. 
They are attentive to our project, free with information 

that is needed for us to succeed and willing to meet 
and discuss topics whenever necessary. They also keep 
us in mind for potential projects and do their best to 

share our story with prospective buyers or developers. 
They really operate from a Hancock County centric 

viewpoint and try to do what is best for all. It’s a tough 
job but they do it well.”

HEDC SUMMER 
INTERN

Connie Schmidt, Project 
Manager; Collin Shelton, Intern; 

Randy Sorrell, Executive Director; 
Michael Frischkorn, Business 

Development Manager 
HEDC Summer Intern, Collin 
Shelton is currently attending 

Purdue University and pursuing 
a degree in accounting.

DUKE ENERGY AWARDED HEDC 
A MARKETING GRANT

These grants provide their partners with 
resources to fund marketing and strategic 

efforts that results in new jobs and investments 
in the communities Duke Energy serves.

PETERSON – 
MT. COMFORT 

COMMERCIAL PARK

Peterson Company built two 
new buildings along 

Mt. Comfort Road, totaling 
650,987 square feet. 

NINESTAR CONNECT 
MARKETING CAMPAIGN 

FOR HEDC 
– PURDUE FOOTBALL

The campaign ran on NineStar 
television during the Purdue 
football games. HEDC and 

Purdue logos that were advertised 
during the games.

BASTIAN SOLUTIONS 
– EXPANSION 

Bastian Solutions’ Greenfield 
site doubled its workforce 
which created the need for 

an expansion. 

HEDC MARKED A MILESTONE 
IN NOVEMBER 

Connie Schmidt, Project Manager, 
Cailee Richter, Administrative Assistant

Randy Sorrell, Executive Director

Cailee Richter joined the staff as 
Administrative Assistant on November 1st.

RANDY SORRELL GRADUATES 
FROM THE AEDL PROGRAM

Randy Sorrell, Executive Director, Hancock 
Economic Development Council, completed 

the two-week Advanced Economic 
Development Leadership executive 

education program and was awarded the 
Master Economic Development Practitioner 

(MEDP) certificate. 
READI 70/40

“The 70-40 regional submission 
was an opportunity for those 
of us in Hancock County to 

link arms with our partners in 
Eastern Marion County to create 
programs that will be beneficial 

to all of our fellow citizens. 
Believing that the diversity of 
our region brings out the best 

of our unique perspectives and 
skillsets, we are proud to be a 

part of this unique opportunity.”

AQUA INDIANA -  
MT. COMFORT 
LIFT STATION

The Mt. Comfort Lift Station is the 
most recent upgrade and expansion 

of the Mt. Comfort Corridor 
development plan for Central Indiana.

New Infrastructure 2021
NINESTAR 
CONNECT 

WATER 
TOWER

Construction is 
complete on the 
new water tower 
at the Hancock 
Health Gateway 

complex in 
Hancock County, 

Indiana. This 
new tower has 

increased storage 
capacity 500% to 
600,000 gallons. 

CENTERPOINT ENERGY 
– GAS TRANSMISSION 

PROJECT 
CenterPoint Energy started 

construction on the 8-mile gas 
transmission project earlier this year. 

It was completed in October. 

As I look back over the last 12 months,  
all I can say is “Wow!”  2021 has been, 

without question, the busiest year ever 
in the history of HEDC.  While in a 
typical year we receive approximately 80 
requests for information (RFIs) and can 
respond to approximately half of them, 
this year we received more than 160 
RFIs and responded to more than 120 of 
them.  (Here is where I must give a shout 
out to Connie Schmidt, our Project 
Manager, who did a remarkable job in 
fielding all of those RFIs and turning out 
our responses in record time.)

And all of that hard work paid off.  
Between new companies that have 
located here and our existing companies 
that have expanded their operations 
here, this year we landed 33 new projects 
with capital investment totaling more 
than $1B and adding potentially more 
than 1,400 new jobs to our local 
economy.  This is the second year in a row 
that we have broken through the billion 
dollar barrier in capital investment.  
These numbers are unparalleled in the 
history of Hancock County.  (And here 
is where I must give kudos to Mike 
Frischkorn who stepped in to help me 
with HEDC’s business retention and 
expansion efforts and Cailee Richter 
who came on board to take on the office 
administration role allowing Connie to 
focus on all of those RFIs.)  

While it’s easy to point to all of the new 
development activity in the Mt. Comfort 
area, there are projects popping up all 
over the county, large and small, in both 
the municipalities and the rural areas.  
Hancock County has been “discovered”.

As we now turn our attention to the new 
year, of course we will continue to do 
those things that have brought us the 
successes we’ve enjoyed thus far, but we 
will also be venturing into new areas 
of endeavor.  For example, HEDC is 
currently engaged with local leaders to 
develop a strategy for vocational training 
and workforce development here in 
Hancock County so that our young 
people will no longer have to leave our 
county to learn the skills they need to 
get a good job.  We want to keep those 
talented young people here so they can 
help us shape our county’s future for the 
generations to come.

We also know that economic 
development does not exist in a vacuum.  

For HEDC’s efforts to be truly successful, 
we must not only grow capital investment 
and job creation, but also focus on 
community development as well.  To that 
end, we are partnering with the Hancock 
County Community Foundation on 
strategies to foster a high quality of life 
for our fellow citizens; to keep Hancock 
County a great place to work AND live.

On another front, next year we will 
be launching the John Hancock 
Community Development Corporation 
(CDC), the 501(c)(3) organization 
created in 2019 to help HEDC 
participate in managing growth and 
development throughout the county. 

Also, as we work toward fully 
implementing HEDC’s strategic plan, 
we are working diligently to identify 
and woo the next generation of leaders 
to come and become a part of what 
we’re doing here.  The addition of Cailee 
Richter was a huge first step in bringing 
that plan to fruition.  Over the next few 
years, there will be more such additions 
to come.

Until then, we are enlisting the services 
of a couple of very experienced and 
accomplished individuals, “The Dans”.  
Dan Theobald and Dan Zuerner are 
coming on board in 2022 to work with 
us on a number of initiatives.  

Dan Theobald, a Greenfield resident, 
is a former mayor of Shelbyville and 
has more than 30 years of economic 
development experience in Shelby, 
Hendricks and Johnson Counties.  He 
is coming aboard to head up HEDC’s 
business development efforts.

Dan Zuerner, a longtime leader of a 
large commercial construction firm, 
also has more than 30 years in economic 
development experience throughout 
Indiana.  He is coming aboard to direct 
the CDC’s development efforts.

Finally, I cannot express enough how 
much I appreciate all that you do for us 
here at HEDC.  Thanks so much to you, 
our investors and partners in economic 
development, for your faithful support 
of our efforts.  Your consistent support 
of us throughout the last couple of 
years has kept us going and given us the 
resources necessary to continue the work 
we love to do.  Thank you!

Randy Sorrell,
 Executive Director, HEDC
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